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An executive can tend to occasionally sever somebody's
responsibility line. It's a technical point.

As one definition of responsibility is to defend one's
control of an area, an exec can sometimes tend to sever that
control point.

That's the mechanism of a Danger Condition.

If every time an exec found it necessary to bypass it was
accompanied with another Danger assignment and if those conditions
were actually done, that would be handled.

That gives us the Why, of how an exec can get repeatedly
pulled into an area: It's failure to assign and get executed the
Danger Condition. That's the tech that's out. You see, the exec's
juniors, by not doing their job, sever their control of their area.

PAST CONDITIONS

I recall a unit that was generating a lot of trouble and
flak, and ended up being bypassed. Its stats crashed and they
still had never really recovered 6 years later. And the reason
was the undone Danger Condition. They were never assigned a
Condition of Danger, and so those that had done the bypassing
were stuck with this unit on their plates right on up the line.
So when you have an area that is continually a source of trouble,
a past Danger Condition never assigned can be looked for and
repaired.

This is the tech on Danger Conditions when seen against the
definition of responsibility. It opens the door to a handling.
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